Old Wilsonians’ Association

Minutes of the Annual General Meeting of the Old Wilsonians’ Association, Sports Club Council. Held on Tuesday, 9th December 2025 at the Clubhouse Hayes and by video link, at 19:30.

Attendees: 
Actual:

Stuart Paton, Mark Mace, Mike Pike, Steve Millward, Chris Kingshott, Jim Matthews, Bill Hartley, Neil Kendrick, Dan Harris, Tony Clark, Alex Forbes, Maria Clarke, Martin Partridge, Emma Cummings, Kirstie Dennison, Phil Gilmore, Mark Williams, Barrie Frampton, Max Frampton, Archie Hares, Will Robertson, Richard Smart, Jamie Parkinson and Roger Matthews.

Zoom: Mick Pilgrim.

1. Apologies for absence
Clive Peckover, Jonathan Hart, Doug Forbes, Ross Hartley, Anton Snowsill, Nick Mole, Jasper Gundry White and Andrew French.

2. Minutes of previous meeting (Tuesday, 10th December 2024)
Roger Matthews asked if it was agreed that the Minutes of the 2024 AGM were an accurate record.

Acceptance of the Minutes was proposed by Chris Kingshott, seconded by Alex Forbes and approved by the meeting.

3. Matters arising
None were raised.

4. Report of the OWA CIO President Stuart Paton 
SP said that although his report had been available for viewing on the OWA website, he would like to highlight the fact that in his report he had hoped that a decision on planning permission in respect of the Padel Court would be received by the end of this year. Unfortunately, the number of objections raised, has meant that there is likely to be a three month delay, as it will have to go before the full Planning Committee.

SP then answered several questions in respect of Padel:
1) Anybody wishing to play Padel must be a member of the Padel Club and pay a court fee.
2) The cost so far on the application to obtain permission to build a Padel Court is £14,000.
3) The cost of developing the Padel Court if permission is granted will be covered by a loan from a finance angel, who is looking to receive the repayment of the capital, plus reasonable interest, with no long term interest in the financing once the loan has been repaid.

Text of Presidents Report
This has been our first full year as Charitable Incorporated Organisation (CIO). The committees are fully functioning, and the subsidiary heads, sports club council and Trustees meet on a bi-monthly basis. We will be in position to submit our first full accounts before the April 2026 Charities Commission deadline and hold our OWA CIO AGM, during March 2026.
The clubhouse renovation plan is nearing completion with new noticeboards, led scrolling message board and President’s lounge pictures to follow. It is pleasing that clubhouse bookings have doubled since the works and the bar gross takings improved, thank you to Bar manager, Jasper Gundry-White and Anton Snowsill.
Jasper has been the driving force behind the bar over the past ten plus years and now steps down. His contribution has been immeasurable, his drive and energy will be sorely missed, he created an excellent team and we wish him well, thank you.
It continues to be a period of consolidation, and our finances came into focus. You will hear from our Treasurer with income and expenditure schedules and projections, but we have found ourselves with increasing challenges particularly with utilities and clubhouse / ground maintenance. Our subsidiary club annual rents have been increased by 7.5% but still do not cover our basic bills. This is a challenge not only to us but across all Sports and Old Boys clubs.
The OWA are determined and focused to meet these challenges and committees are looking at maximising the use of the clubhouse thereby raising bar revenues, fundraising through events, grants, sponsorship, the gold / silver / bronze 100 clubs, hiring our facilities and creating new revenue streams.
You may / may not remember 1970 when we faced financial challenges and turned to creating squash courts and receiving loans from members. Although it took six years, we paid off the loans and emerged in a sound financial position.  Fifty-five years later we are turning to Padel to create extra income thereby reducing the need for significant subsidiary club rent increases. Planning is advanced, with a decision due on 23rd December 2025. The process has not been without challenges and over thirty objections mostly from local residents have been received. We are currently managing and responding to a statutory Sport England objection on safety grounds which may put the decision timeline back.
We do our best to be considerate neighbours to Hayes Hill residents, voluntarily contribute £3480 per annum, which is 50% of the private road maintenance costs. As President I regularly liaise with the resident’s chairperson, listening to concerns and acting promptly seeking solutions to any problems raised. The main objections are for noise and traffic issues. We have supplemented our planning application with acoustic fencing around the padel court and significant planting. We have increased measures around messaging re parking and employ parking stewards with walkie talkies and counting clickers to ensure the car parking traffic flow is controlled at weekends. We have worked hard on these measures and now have limited issues on Saturday, but Sunday remains a challenge and we, very occasionally, must put out ‘Car Park Full’ signage.
Although the club has grown particularly over the past decade with Junior Football we still are in the same position as 1959, when we arrived in Hayes Hill, with two adult pitches, one cricket square, and six tennis courts. The ‘seventh’ court area is now a Multi-Use Games Area (MUGA), used by ‘Back to Netball,’ Junior Tennis training, pickleball and disability ‘Comet’ football sessions organised by our Junior Section in conjunction with the FA. 
All Junior small sided football for example, takes place away from Hayes Hill and similarly Winter Colts Cricket – boys and girls and our competitive Netball teams. We also continue to make use of the grounds of Hawes Down school as we enter the last five years of a twenty five year agreement. We have recently been in discussions to extend the contact and have agreed to pay 100% of the maintenance costs to remain at the facility moving forward.
Becoming a CIO has offered new opportunities in terms of grants. It came to notice that Aviva Insurance were offering community grants combatting climate change and an application for £10,000 for covered two tier bicycle racks was submitted thereby reducing vehicular traffic and our carbon footprint in Hayes Hill. We won the full amount and with matched funding culminating in the summer ball where Gee Bello rocked the marquee and members danced the night away after a splendid dinner, raised £23,830 (including grant), thank you for your support. After a planning process including objections from local residents, we were granted permissions and are looking to complete the project by February 2026 offering eighteen secure, covered bicycle rack places for all our members.
My focus has also been on improving links with the school and engaging the wider alumni community. We have had successful alumni events at the ‘old’ school in Camberwell. We have agreed to a three-year rolling programme of events with a further Camberwell event in 2026 and School Alumni dinner in 2027.
Lastly, we have seen another year of change and sadly, lost prominent OWA alumni and family members who are remembered with the planting of trees, new benches, and garden of remembrance. Colin Smith left a legacy which has been used on the club boards in the main clubhouse and Presidents Lounge. I would like to highlight my friend from School and OW years Ian Pilgrim, who we lost this year, a huge figure in OWA history, local resident, and a much-loved regular at the Club. Ian was deeply involved in the Football club, Cricket club chair where he started the Colts and previous past president of the OWA. His wife Denise who founded the Netball Club continues to be a part of the fabric of the clubhouse at Hayes. Full tributes can be found on the website, we miss you ‘IP.’ You have our love, Denise.
I do think it is a reminder that before the CIO we have always been part of the local community but the growth of our clubs and in particular the introduction of Netball, Junior Tennis, Cricket & Football, offering sport for all, have seen participation increase. This of course, also produces a challenge to ensure that our grounds and facilities are fully utilised whist balancing the maintenance of pitches and managing traffic and parking. We must improve and manage the facilities to meet demand whilst matching the needs of subsidiary clubs and balancing against any concerns of residents. 
I wish my successor Jamie Parkinson all the best, my counsel is to always listen to our Life President Mike Pike’s advice and try to smile at his jokes.
A Vote of Thanks was proposed by Mike Pike for SP’s hard work over the two years of his tenure as President.

5. Treasurer’s Report 
 Nick Mole's Report
In the absence of NM and in anticipation of full accounts being available for the OWA CIO AGM to be held in March 2026, SP ran through the Income and Expenditure OWA Club running costs, which had been set out on a comparative annual basis from 2021 through to 2025. In respect of the Income figures, after two years of significantly large payments in 2023 and 2024 Mast income had fallen to £5,500, which while expected, was a reduction of some £4,400 from the figures from 2021 and 2022.

Club draws/Fundraising had still not recovered from the overhaul that the OWA charitable status had required and was now some £4,500/£5,000 down on 2021/2022 figures, although people were working hard to raise interest and involvement, in the draws it was a slow drip feed process to re-build the membership numbers.

Expenditure was undoubtedly struggling under the weight of the Utilities costs and the Clubs use of electricity, is something which will need to be carefully monitored and any opportunities to take advantage of grants or additional funding in respect of clean energy must be sought out and taken advantage of. Taxation in 2025 was now showing as nil for 2025 in line with the Clubs fully functioning charitable status. When the Subsidiary Clubs rents are taken into account the total deficit is anticipated to be £54,665, which when set against the profit generated by the Bar leaves a deficit of some £3,757. Clearly, this was far from ideal and every avenue to save costs and raise revenues must be explored. 

6. Bar Report 
Jasper Gundry White's Report
The Bar Report is available on the OWA website, but in the absence of JGW, SP reported that the expected profit for the year looked like it would be £50,000, which on gross turnover equated to a margin of 22%. SP said that JGW had advised him of his intention of standing down from the role of Bar Manager, a position he has admirably filled for 12 years. During that time he has successfully implemented the change to an electric point of sale system and his endeavours during COVID to continue to meet the needs of the Bar’s customers while working within the health and safety guidelines were exceptional. A new Bar Management team will be put in place, and they will be asked to look at margins and also the cost of providing SKY TV, which is currently running at £6,000 a year. 

7. Clubhouse report
Anton Snowsill's report 
AS’s report is available on the OWA website and in his absence, SP commented that it was encouraging to see the number of bookings had doubled over the last year, and no doubt the refurbishment of the clubhouse has played a significant role in this uptake.

8. Sports Club report
The Sports Club report is available on the OWA website, one of the challenges that is known to be in the pipeline is a new Squash Club, roof and funds will need to be raised for this, as they are currently not available.
SP gave a vote of thanks for all Bill Hartley’s hard work over the years and noted that although he is stepping down from his current position, he will continue to oversee the negotiation of utility contracts on behalf of the Club.

9. Ground report
Steve Millward’s Report
OWA 2025 Ground Report

A full schedule of sporting activities is once again being delivered in 2025. Maintaining the grounds to a good standard continues to be very challenging due to the extremes of weather that are being experienced and once again Ian Muir deserves a lot of credit for this. 

Main Ground
Football – the main pitches, particularly the goalmouths, were well worn when renovations took place in mid-April. With little if any rain during the rest of April and throughout the summer, the pitches were not totally renovated and additional disc-seeding had to be carried out at the start of the 2025-26 season. The OWFC has maintained the number of teams it runs on Saturday at seven. The number of 11-a-side junior teams on Sunday has increased to eighteen, with the Vets and Super Vets teams also playing regularly. Thus, the number of matches being played over the weekend remains well above what should be considered as acceptable and so the pitches will again deteriorate at a faster rate, especially the goalmouths. In order to help maintain the pitches, both will have additional work done over the Christmas break. 
Car parking on Saturday afternoons is ok. On Sundays it can be a great problem, but is now just manageable with the increased stewards deployed by Junior Football.

Note that, assuming cricket fixtures start on Saturday 9th May, the main ground will be available for football up to and including the weekend of the 18th/19th April 2025. Renovations will then take place prior to the commencement of cricket.

Cricket – pre-season rolling commenced early and in spite of drought conditions, with a lot of watering, good pitches were produced throughout the season. Unfortunately, the outfield did suffer from the lack of rain, in spite of the sprinklers being deployed almost continuously. Although the usual renovations carried out to the square after the season ended were a couple of weeks late, the weather provided good growing conditions and we should be able to maintain a high standard next year.

Tennis – There still exists a small area of subsidence on the far court and we are also monitoring the side of this court near the fence for possible tree root damage - again this may need to be addressed if the situation deteriorates. 

Hawes Down
Football – there continues to be significant wear in the goalmouths of the 7-a-side and 9-a-side pitches and renovations of these areas will again be required at the end of the season. The dry conditions throughout the summer were a particular issue with grass dying off in various areas and failing to grow back. If funds are forthcoming, both 11-a-side pitches at HD will be verti-drained during the Christmas break.
Some of the junior football goal nets will need to be replaced at the end of this season. 

Please note that HD will be available for 11-a-side football up to and including Sunday 3rd May 2025, with junior 9/7-a-side football guaranteed to Sunday 10th May.

Cricket – Unfortunately pre-season rolling was limited and not enough was carried out before the square dried out. As a result, there was some variation in the condition of pitches provided. Post season renovations, including some scarifying, seeding and dressing with Ongar loam, were carried out later than usual but went well. Extensive pre-season rolling will hopefully be possible next year.

General 
A new irrigation system for the main ground is an absolute must. 
Ian Muir continues to be contracted to carry out all ground maintenance. 
The amount paid to Ian Muir was increased in March by just under 3%.

On Sundays, although the OW Juniors are employing a car parking monitor and the number of parking issues has reduced, capacity continues to be a problem, especially as the amount of tennis coaching has increased and there are occasional tennis matches. Although football pitches are hired at a separate ground, the situation continues to be a growing problem as there are now eighteen 11-a-side junior teams plus the Vets and Super-Vets.
Also, the ground along the edges of the driveway around from the main gates towards the bungalow and tennis courts continues to be worn away due the amount of parking required on these previously grassed areas.
Additional hard surface parking spaces at the main ground are also an absolute must.

The maintenance contract for HD again comes up for renewal on the 1st March each year.
Maintenance costs are now 100% down to the OWA.

The Gardening Team continues to meet every second Tuesday of the month.

10. Reports of the Subsidiary Clubs
SP said that as these had been available on the OWA website for some time, it was not proposed that they be individually delivered at the AGM.

However, they may be viewed by holding control and clicking on https://oldwilsonians.com/news?title=OWA%20AGM%209th%20December%202025 


11. Sports Club Council Election of Officers 
SP advised the meeting that Jim Matthews would be standing down from his role of Chairperson and thanked him for his endeavours during the two years of his tenure. In place of JM will be Anton Snowsill and SP wished him well in his new role. Emma Cummings and Nick Mole are happy to continue to undertake the roles of Secretary and Treasurer and the new Estates Manager team will consist of Phil Gilmore in respect of premises and Steve Millward for grounds. The Marketing and Communications role, which remains vacant, will have a job description drawn up, to provide a more in depth understanding of what is required of a future applicant. 

a)  Chairperson					             Anton Snowsill
b)   Secretary-						 Emma Cummings
c)   Treasurer-						 Nick Mole
d)   Estates Management- 					 Phil Gilmore and Steve Millward 
e)   Marketing and Communications- 			 Vacant
f)   Subsidiary Clubs Spokesperson-                                 Alex Forbes, pro tem.			
The incumbents for the above roles were proposed by Mark Mace and seconded by Jamie Parkinson.

12. Election of Bar Committee
The Bar Committee will consist of Louise Kendrick Manager, Neil Kendrick Deputy Manager, Max Frampton, Will Robertson, Archie Hares and John Drabwell.

13. Election of the Disciplinary Committee
This is to consist of the Sports Club Council Chairperson and two members of the OWA CIO. Mark Mace and Steve Millward put their names forward.

14. Election of the Appeals Committee
This to consist of the President of the OWA CIO plus two representatives from either the OWA CIO Trustees or OWSCC (Representatives to be finalised at OWA CIO AGM in March 2026, when trustee retirements and appointments have been completed.)

The election of the Bar Committee and Disciplinary Committee were proposed by Stuart Paton and seconded by Richard Smart.

15. Nomination of Honorary Old Wilsonians 
There were three nominations as Honorary Old Wilsonians, who were Dave Welch by the Cricket Club, Mark Williams and Chris Kingshott by the Junior Football Club. The OWA CIO Trustees had agreed that all three should go forward to the OWA CIO AGM in March 2026 for election.

16. Any Other Business 
The poor state of the pitches at Hawes Down was raised and SP said that Neil Kendrick had prepared a report, which outlined what needed to be done. Chris Kingshott advised the meeting that Glebe and Hawes Down schools needed to sign off the plan and then it could be implemented. NK said that the schools at present had been slow to respond to his communications, but that he would endeavour to contact them again. 
There being no other business the meeting closed at 8:40pm. 
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